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DECISION OF THE RECTOR OF JANABADRA UNIVERSITY 

NUMBER: 30/Kpts/UJB/VIII/2025 

ABOUT 

GUIDELINES FOR INTERNATIONAL COOPERATION AT JANABADRA UNIVERSITY 

BY THE GRACE OF GOD ALMIGHTY 

RECTOR OF JANABADRA UNIVERSITY, 

Weigh: 

a. that in order to realize the vision of Janabadra University (UJB) to become a superior and 

globally competitive university, a planned, structured, and sustainable internationalization effort is 

needed in all aspects of the Tri Dharma of Higher Education; 

b. that in order to improve the quality, relevance, and effectiveness of the implementation of 

cooperation with foreign partners, a comprehensive guideline is needed as a legal basis and 

operational reference for the entire academic community; 

c. that international cooperation is a strategic instrument to expand scientific networks, improve 

the reputation of institutions, and support the achievement of Key Performance Indicators (KPIs) 

set by the Ministry of Education, Culture, Research, and Technology; 

d. that based on the considerations as referred to in letters a, b, and c, it is necessary to stipulate 

the Rector's Decree on the Guidelines for International Cooperation of Janabadra University. 

Remember: 

1. Law Number 20 of 2003 concerning the National Education System; 

2. Law Number 12 of 2012 concerning Higher Education; 

3. Government Regulation Number 4 of 2014 concerning the Implementation of Higher 

Education and Higher Education Management; 

4. Regulation of the Minister of Education and Culture Number 14 of 2014 concerning Higher 

Education Cooperation; 

5. Regulation of the Minister of Education, Culture, Research, and Technology Number 53 of 

2023 concerning Quality Assurance of Higher Education; 

6. Decree of the Minister of Education, Culture, Research, and Technology Number 

210/M/2023 concerning Main Performance Indicators of State Universities and Higher 

Education Service Institutions within the Ministry of Education, Culture, Research, and 

Technology; 



7. Statuta Universitas Janabadra; 

8. Strategic Plan (Renstra) of Janabadra University for 2021-2025. 

 

DECIDE: 

Stipulates: RECTOR'S REGULATION ON GUIDELINES FOR INTERNATIONAL 

COOPERATION OF JANABADRA UNIVERSITY. 



CHAPTER I 

GENERAL TERMS 

Article 1 

Definitions and Terms 

In this Rector's Regulation, what is meant by: 

1. The university is Janabadra University, hereinafter abbreviated as UJB. 

2. International Cooperation is any form of interaction, engagement, and implementation 

of activities that are formally agreed upon between the University and Foreign Partners to 

achieve common goals within the scope of the Tri Dharma of Higher Education, which is 

based on considerations of efficiency, effectiveness, and mutual benefit. 

3. Overseas Partners are higher education institutions, research institutions, government 

agencies, industries, non-governmental organizations, or individuals that are domiciled 

outside the jurisdiction of the Republic of Indonesia and establish a cooperative 

relationship with the University. 

4. The Tri Dharma of Higher Education are the three pillars of higher education obligations 

which include Education and Teaching, Research, and Community Service. 

5. The Office of International Affairs, hereinafter abbreviated as KUI, is a functional work 

unit under the coordination of the Vice Chancellor in charge of cooperation, which has the 

main duties and responsibilities in the management, facilitation, administration, and 

monitoring of all international cooperation activities of the University. 

6. A Memorandum of Understanding, hereinafter referred to as an MoU, is a general 

umbrella agreement text and expresses the intention and framework of cooperation 

between the University and Foreign Partners. These documents are generally non-binding 

and are the basis for the drafting of more specific agreements. 

7. A Memorandum of Agreement, hereinafter referred to as an MoA, is a derivative 

agreement text of an MoU that is specific and legally binding. This document details the 

rights, obligations, scope, financing, and other technical aspects of a particular cooperation 

program or activity. 

8. The Implementing Arrangement, hereinafter referred to as IA, is a technical document 

that is a derivative of the MoA, which regulates in great detail the implementation details 

of a specific activity, such as a joint research project, student exchange program, or seminar 

organization. 

9. The Proposing Unit is a Faculty, Study Program, Institution, Study Center, Directorate, or 

other work unit within the University that initiates an international cooperation program. 



10. The Academic Community is an academic community consisting of lecturers and 

students in the University environment. 

Article 2 

Purpose, Purpose, and Objectives 

(1) The purpose  of establishing this guideline is to provide a standardized, structured, and 

transparent legal basis and operational reference for all academics in pioneering, establishing, 

implementing, and evaluating international cooperation. 

(2) The objectives of the implementation of international cooperation are: 

a. Improving the quality, relevance, and competitiveness of universities at the global level through 

the implementation of the Tri Dharma of Higher Education that is of high quality and international 

reputation. 

b. Supporting the achievement of the vision, mission, and strategic goals contained in the 

University's Strategic Plan (Renstra), especially in realizing "Superior and Globally Competitive 

Janabadra University". 

c. Expand and strengthen academic, research, and community service networks with 

internationally reputable institutions to encourage innovation and scientific development. 

d. Improving the achievement of the Main Performance Indicators (KPIs) of Higher Education set 

by the Ministry of Education, Culture, Research, and Technology, especially KPI 2 (Students Gain 

Off-Campus Experience), KPI 3 (Lecturers Doing Off-Campus Activities), KPI 5 (Lecturers' Work 

Results Used by the Community or Received International Recognition), and KPI 6 (Study 

Programs in Collaboration with World-Class Partners). 

(3) The objectives of international cooperation include: 

a. The realization of international mobility programs for quality students and lecturers. 

b. Creation of joint academic programs such as dual degrees and joint degrees with leading 

university partners. 

c. Increasing the number and quality of joint scientific publications in reputable international 

journals. 

d. Implementation of impactful and sustainable collaborative research and community service 

projects. 

e. The achievement of international recognition for study programs and universities institutionally. 

Article 3 

Basis of Cooperation Implementation 



Any international cooperation organized by the University must be based on the following 

principles: 

1. Equality and Mutual Benefit: Cooperation must be built on the basis of equal partnership, 

where each party contributes and obtains balanced and measurable benefits, in accordance 

with the strategic objectives of each institution. This principle is not just a formality, but a 

framework to ensure that every agreement signed has a clear strategic value for the 

University, thus preventing the establishment of purely ceremonial cooperation. 

2. Mutual Respect: Cooperation must uphold institutional autonomy, academic freedom, 

scientific integrity, and respect for the differences in values, cultures, and legal systems 

that apply in each partner's country. 

3. Transparency and Accountability: The entire process, from exploration to evaluation, 

must be carried out in a transparent manner and accountable to internal and external 

stakeholders, including financial reporting and activity results. 

4. Sustainability: Cooperation is designed with a long-term vision to have a sustainable 

impact, with mechanisms that allow for the extension, development, or expansion of the 

scope of cooperation in the future. 

5. Legal Compliance: All cooperation activities must be subject to and comply with the 

applicable laws and regulations in the Republic of Indonesia as well as the relevant laws 

and regulations in the partner country. 

6. Risk Management: Potential risks that include academic, financial, reputational, legal, 

ethical, and security aspects should be proactively identified, analyzed, and mitigated from 

the early stages of exploring cooperation. 

 



CHAPTER II 

SCOPE AND FORM OF COOPERATION 

Article 4 

Scope of Cooperation 

(1) The University's international cooperation can include Academic and Non-Academic fields. 

(2) The scope  of academic  cooperation includes all activities directly related to the 

implementation of the Tri Dharma of Higher Education as stipulated in Articles 5, 6, and 7 of this 

guideline. 

(3) The scope of Non-Academic cooperation includes supporting activities that aim to improve 

institutional capacity and governance, including: 

a. Capacity development of human resources (education personnel). 

b. Development of a quality assurance system. 

c. Joint utilization of assets and infrastructure. 

d. Fundraising and resources to support academic activities. 

e. Development of information and technology systems. 

Article 5 

Forms of Cooperation in the Education Sector 

International cooperation in the field of education aims to improve the quality of learning, enrich 

the learning experience of students, and improve the global competence of the academic 

community. This form of cooperation includes: 

1. Student Mobility: 

a. Student Exchange Program: University students study at a partner university for one or two 

semesters on a credit transfer scheme, and vice versa. 

b. Credit Transfer Program: Students take a number of courses at partner universities and their 

credits are recognized as part of the University's curriculum. 

c. International Internship Program: Students gain professional work experience in companies, 

industries, or institutions abroad that are partners of the University. 

d. Short-term Program: Student participation in short academic activities such as summer/winter 

school, workshops, or international competitions. 

2. Lecturer and Staff Mobility: 



a. Faculty Exchange: University lecturers teach or conduct short-term research at partner 

institutions, and vice versa, to share expertise and enrich the academic environment. 

b. Visiting Professor/Guest Lecturer: Inviting academics or practitioners of international repute to 

give lectures, seminars, or workshops at the University. 

c. Staff Training and Development: Sending education personnel to participate in training or 

comparative studies at partner institutions to improve skills and insights in higher education 

governance. 

3. Joint Academic Program Development: 

a. Double/Dual Degree Program: Students follow a curriculum jointly developed by the University 

and partner universities, and upon completion of their studies, obtain two diplomas, one from each 

institution. 

b. Joint Degree Program: Students participate in study programs jointly organized by the 

University and one or more partner universities, and upon graduation obtain one diploma issued 

and recognized jointly by all organizing institutions. 

c. Joint Curriculum Development: Collaboration between study programs to design or revise 

curricula that are relevant to global standards and needs. 

d. Organisation of Joint Scientific Seminars, Workshops, or Conferences: Organize joint scientific 

activities to facilitate the dissemination of research results and the exchange of ideas among 

academics from both institutions. 

Article 6 

Forms of Research Cooperation 

International cooperation in the field of research is directed to increase the quantity, quality, and 

impact of research produced by the academic community, as well as build the University's 

reputation as a globally recognized research center. This form of cooperation includes: 

1. Collaborative Research: 

a. Implementation of joint research projects in areas of mutual interest, which can be funded 

independently, jointly, or through competitive grants from third parties. 

b. Joint use of laboratory facilities, research equipment, and other resources to improve the 

efficiency and quality of research (resource sharing). 

2. Scientific Publication and Dissemination: 

a. Writing and publication of joint scientific articles in reputable international journals (indexed by 

Scopus Q1/Q2 or Web of Science) as the main output of collaborative research. 



b. Joint editing of books, book chapters, or international conference proceedings. 

3. Joint Supervision: 

a. Collaboration between University lecturers and lecturers from partner institutions in guiding the 

thesis of Master's program students and the dissertation of doctoral program students. 

b. Establishment of a joint supervisory committee or examiner for the final session of postgraduate 

students. 

Article 7 

Form of Cooperation in the Field of Community Service (PKM) 

International cooperation in the field of Community Service (PkM) is a form of the University's 

contribution in overcoming global problems and empowering communities at the international 

level. This form of cooperation includes: 

1. International Community Service Lecture (KKN): A structured program that provides 

students with the opportunity to apply science and technology in community service 

activities abroad, often carried out in partnership with universities or non-governmental 

institutions in the destination country. This program not only provides benefits to the target 

community but also becomes a means of developing superior cross-cultural competencies 

for students, which is a distinctive advantage of the Indonesian higher education system. 

2. Cross-Border Community Empowerment Program: A PkM project designed and 

implemented by lecturers with international partners to be applied to communities abroad, 

focusing on technology transfer, local economic development, education, health, or 

relevant social and environmental issues. 

3. Humanitarian Assistance and Disaster Management: Collaboration with international 

humanitarian organizations, the Red Cross/Red Crescent, or UN agencies in emergency 

response, rehabilitation, and disaster mitigation programs in other countries. 

4. Expertise Services and Consulting: Providing consulting services or expertise-based 

services owned by University lecturers to the government, industry, or communities 

abroad. 



CHAPTER III 

GOVERNANCE AND INSTITUTIONS 

Article 8 

Structure and Authority of Cooperation Managers 

(1) The management of international cooperation at the University is carried out in a coordinated 

manner with the following structures and authorities: 

a. The Rector is the highest person in charge of all policies and implementation of international 

cooperation at the University level. The Rector has the authority to sign MoU and MoA texts that 

are strategic and/or involve more than one faculty. 

b. The Vice Chancellor in charge of cooperation is responsible for the formulation of strategic 

policies, direction, coordination, and supervision of all international cooperation activities. The 

Vice Chancellor can sign the cooperation document on behalf of the Rector based on delegation. 

c. The Dean is in charge of the implementation of cooperation at the faculty level. The Dean has 

the authority to sign the MoA or IA text whose scope is limited to the faculty he leads, after 

obtaining approval from the Vice Chancellor in charge of cooperation. 

d. The Office of International Affairs (KUI) is the main technical and administrative implementing 

unit that is directly responsible to the Vice Chancellor in charge of cooperation. 

Article 9 

Duties and Functions of the Office of International Affairs (KUI) 

KUI not only serves as an administrative unit, but also as a proactive strategic hub in shaping the 

University's portfolio of international partnerships. To carry out this role, the KUI has the following 

duties and functions: 

1. Strategic Functions: 

a. Assisting the Vice Chancellor in formulating, socializing, and evaluating international 

cooperation policies. 

b. Conducting mapping and analysis of potential strategic partners that are in line with the Strategic 

Plan and the University's academic excellence. 

c. Align the proposals for cooperation that come in from various units with the University's 

strategic priorities to ensure that each partnership provides maximum added value. 

2. Facilitation Function: 

a. Providing assistance to the Proposing Unit in all stages of cooperation, starting from initial 

exploration, negotiation process, to drafting agreement documents. 



b. Acts as a single point of contact in official communication with potential partners or existing 

partners. 

3. Administrative Functions: 

a. Manage all cooperation manuscript administration, including codification, physical and digital 

archiving of original documents, and maintain a centralized and accurate cooperation database. 

b. Facilitate the legal review process and internal approval before signing the manuscript. 

c. Coordinating the signing of the cooperation script. 

4. Monitoring and Evaluation Functions: 

a. Carry out periodic monitoring and evaluation of the implementation and results of cooperation 

in accordance with the provisions of Chapter VII.11 

b. Collect implementation reports from implementing units and prepare annual recapitulation 

reports to be submitted to University leaders. 

5. Service Function: 

a. Providing information and support services for international students and lecturers at the 

University (inbound program). 

b. Provide information, orientation, and support services for the University's academic community 

who will participate in international programs (outbound programs). 

Article 10 

Criteria and Assessment of Prospective Partners (Due Diligence) 

(1) Every proposed cooperation with a new partner must go through a feasibility assessment or 

due diligence process  carried out by KUI in collaboration with the Proposing Unit to mitigate 

risks and ensure the quality of the partnership. 

(2) The Partner Selection Criteria that must be considered include: 

a. Academic and Strategic Suitability: Prospective partners have an academic reputation and 

quality that is equivalent to or complementary to the University, as well as a harmonized vision 

and mission. Partnerships must be able to clearly support the achievement of the University's 

strategic objectives. 

b. Legal Status and Credibility: The prospective partner must be an institution that is accredited or 

officially recognized by the competent authority in his/her country, has a good track record, and 

does not engage in activities that are contrary to the law or ethics. 



c. Institutional Capacity: Prospective partners have adequate financial resources, human resources, 

and infrastructure to support the implementation of cooperation activities effectively and 

sustainably. 

d. Potential Sustainability: There is strong and sustained interest from faculty, departments, or 

research groups on both sides who will be the main drivers (champions) of the activity, to ensure 

that cooperation does not stop after the signing of the document. 

(3) The Due Diligence process must be carried out using the Due Diligence Checklist as stated in 

Attachment 3 of this guideline. This process includes verification of the following aspects: 

a. Reputation and Legality: Institutional rating (if any), accreditation status, incorporation 

documents, and legal status. 

b. Finance: Annual financial statements, primary sources of funding, and financial stability. 

c. Ethics and Compliance: Policies related to academic freedom, anti-corruption, equality and anti-

discrimination, and intellectual property rights. 

d. Security and Safety: Political stability and security in the partner's country/city location, as well 

as the health and safety policies in place to protect guest staff and students. 

e. The outcome of the due diligence process will be the main consideration in giving approval to 

proceed to the negotiation stage. 

 



CHAPTER IV 

COOPERATION MANAGEMENT PROCEDURE 

Article 11 

Cooperation Life Cycle 

The management of international cooperation at the University follows a structured life cycle to 

guarantee quality, transparency, and accountability. This cycle consists of five main stages: 

1. Initiation and Exploration Stage 

2. Negotiation and Script Design Stage 

3. Verification and Signing Levels 

4. Implementation and Reporting Stages 

5. Monitoring, Evaluation, and Sustainability Stages 

Article 12 

Initiation and Exploration Stage 

(1) Cooperation Initiatives can come from: 

a. Internal University: Rectorate, Faculty, Study Program, Institution, Study Center, or individual 

lecturers who see opportunities for strategic cooperation. 

b. External: Offers or proposals submitted by prospective partners from abroad. 

(2) Internal Submission Procedure: 

a. The Proposing Unit is required to fill out the New Cooperation Proposal Form (Attachment 2) 

in full. This form is designed to encourage the Proposing Unit to conduct an in-depth initial 

analysis, rather than simply submitting the name of the institution. The content includes strategic 

justification, profiles of potential partners, analysis of alignment with the UJB Strategic Plan, 

activity plans, estimates of resources needed, and the results of initial due diligence. 

b. Forms that have been filled out and approved by the unit leader (e.g. Dean) are officially 

submitted to KUI. 

(3) Exploration Procedure by KUI: 

a. KUI receives and verifies the completeness of the Proposal Form. 

b. KUI conducts an in-depth review of the proposal, including carrying out a due diligence process 

in accordance with Article 10, and provides an objective assessment of the feasibility and strategic 

alignment of the proposal.1 This process is deliberately placed at the outset to screen out less 



prospective proposals, so that the University's resources (leadership time, KUI staff) are allocated 

only to the most potential and strategic partnerships. 

c. KUI prepares an official memorandum containing recommendations (approved, approved with 

notes, or rejected for clear reasons) and submits it to the Vice Chancellor in charge of cooperation 

for decision-making. 

d. If the proposal is approved, KUI will initiate formal communication with potential partners to 

explore interest and the possibility of further cooperation. 

Article 13 

Negotiation and Script Design Stage 

(1) The negotiation team, consisting of representatives of KUI and the Proposing Unit, conducts 

discussions and negotiations with potential partners to agree on the substance of the cooperation. 

The topic of negotiation includes the objectives, scope of activities, contributions of each party, 

rights and obligations, financing, and IPR. 

(2) KUI is responsible for preparing an initial draft of the cooperation text (MoU/MoA) based on 

the results of the negotiations, using the University's standard template (Annexes 4 and 5) to ensure 

consistency and legal protection. 

(3) The draft manuscript is sent to the prospective partner for review, revision, and refinement until 

both parties reach a final agreement on the entire content of the document. 

(4) For collaborations that are considered to have a medium or high level of risk (e.g., dual degree 

programs, high-value research projects, or collaborations involving significant IPR transfers), the 

KUI is obliged to request a review from the relevant work units, such as the Legal Section and the 

Finance Section, before the draft is finalized. 

Article 14 

Verification and Signing Levels 

(1) The final draft of the cooperation script that has been agreed upon by both parties is submitted 

by KUI to obtain approval in stages in accordance with the internal bureaucratic flow of the 

University. 

(2) The signing of the cooperation document shall be carried out by the authorized official in 

accordance with the scope of cooperation, as stipulated in the following matrix. This clarity of 

authority is essential to ensure the legal validity of any agreement and avoid potential disputes in 

the future due to signing by unauthorized parties. 

 

 



Table 1: Matrix of Authority for Signing Cooperation Documents  

Document 

Type 

Scope of Cooperation Main Signatory 

(UJB) 

Known/Approved by 

Mou University (Cross-

Faculty/Strategic) 

Rector Head of UPT Public 

Relations & Cooperation 

MoA / IA University (Cross-

Faculty/Strategic) 

Rector or Vice Rector 

for Cooperation 

- 

MoA / IA Single Faculty Dean Vice Chancellor for 

Cooperation 

SHE Study Programs / 

Institutions / Study 

Centers 

Head of Study 

Program / Head of 

Institution 

Dean 

(3) KUI is responsible for the technical management of signing, which can be done offline (face-

to-face) or online (using valid electronic signatures). 

(4) After being signed by both parties, the KUI is obliged to codify the manuscript, distribute 

digital copies to the relevant units, and archive at least one original manuscript in the University's 

central archives. 

Article 15 

Implementation and Reporting Stages 

(1) The work unit listed in the MoA/IA as the implementer (Implementing Unit) is fully responsible 

for the implementation of all activities that have been agreed. 

(2) The Head of the Implementation Unit is obliged to appoint a Person in Charge (PIC) for each 

active cooperation activity. 

(3) The PIC, under the coordination of the leadership of the Implementing Unit, shall be obliged 

to: 

a. Prepare a detailed work plan for the implementation of activities. 

b. Coordinate regularly with implementing partners at partner institutions. 

c. Documenting all activities carried out. 

d. Prepare and submit reports to KUI in accordance with applicable regulations. 

(4) Reporting must be carried out using the Cooperation Implementation Report Template 

(Attachment 6) and submitted to the KUI in two stages: 



a. Progress Report: Submitted periodically every semester or annually, in accordance with the 

agreement in the MoA/IA. 

b. Final Report: Submitted no later than 1 (one) month after the activity or validity period of the 

agreement ends. 

 



CHAPTER V 

COOPERATION DOCUMENTS 

Article 16 

Document Types and Hierarchy 

(1) International cooperation documents at the University have the following types and hierarchies: 

a. Memorandum of Understanding (MoU): It is an umbrella document that serves as the basis for 

broader and more diverse cooperation. The MoU states a principled commitment to collaborate 

without specifying specific legal obligations. The term of the MoU is generally 5 (five) years and 

can be extended. 

b. Cooperation Agreement (MoA): It is a derivative document of an MoU that is legally binding. 

The MoA details one or more specific cooperation programs, including rights and obligations, 

resource allocation, and clear targets. The MoA period is adjusted to the duration of the program, 

generally between 1 (one) to 3 (three) years. 

c. Implementation Arrangement (IA): It is a derivative document of the MoA which is very 

technical and operational in nature. IA regulates the details of the implementation of one specific 

activity, such as the schedule of student exchanges, joint research topics, or the division of tasks 

in organizing seminars. 

(2) An MoA or IA can be made without being preceded by an MoU if the cooperation established 

is very specific, transactional, and not intended to develop into a broader partnership. The 

preparation of MoA/IAs without an umbrella MoU must obtain written approval from the Vice 

Chancellor in charge of cooperation. 

Article 17 

Minimum Structure and Content of the Cooperation Manuscript 

Every cooperation document (MoU and MoA) made by the University must have a structure and 

contain the following minimum clauses to ensure clarity, legal certainty, and protection for the 

University: 

1. Manuscript Title and Codification Number. 

2. Identity of the Parties: The official name of the institution, address, and representative 

official. 

3. Prerequisite/Background (Recitals): A brief statement of the basis and mutual desire to 

establish cooperation. 

4. Purpose/Objectives: An explanation of the main objectives of the cooperation to be carried 

out. 



5. Scope of Activities: Details of activities to be cooperated on (e.g., student exchanges, joint 

research, etc.). 

6. Rights and Obligations of the Parties: A clear explanation of the responsibilities and 

contributions of each party. 

7. Implementation and Coordination Mechanism: Designation of a unit or individual 

responsible as a coordinator in each party. 

8. Financial Arrangements: An explanation of the source and allocation of funds for each 

activity, including the principle that each party bears its own costs unless otherwise agreed. 

9. Duration, Renewal, and Termination: Establishes the term of the agreement, the terms of 

the extension, and the procedure for terminating the agreement prematurely. 

10. Intellectual Property Rights (IPR): Clauses that govern the ownership, protection, and 

use of IPR that may arise from the results of cooperation (must exist if the cooperation has 

the potential to produce IPR). 

11. Dispute Resolution: Establishes a dispute resolution mechanism, starting with 

deliberation. 

12. Force Majeure: A clause that regulates the postponement or release of liability in the event 

of an event beyond the control of the parties. 

13. Confidentiality: Provisions regarding the protection of confidential information exchanged 

during cooperation. 

14. Miscellaneous: Includes other important clauses such as prohibition of discrimination, use 

of the institution's name and logo, prohibition of corruption (as per FCPA or similar), and 

applicable language. 

15. Signature Column: Space for the signature of authorized officials from both parties, 

complete with name, title, and date. 

Article 18 

Collaborative Script Language 

(1) Every cooperation document established with the Foreign Partner must be prepared in a 

bilingual format, namely using Indonesian and English, or any other official language agreed with 

the partner. 

(2) Bilingual manuscripts can be made in a two-column format on one document or in two separate 

documents that become an inseparable unit. 



(3) To avoid ambiguity due to translation, every bilingual cooperation manuscript shall include a 

prevailing language clause, which states that in the event of a difference in interpretation between 

the two language versions, the English version shall be the reference. 

 



CHAPTER VI 

FINANCIAL, IPR AND RISK MANAGEMENT ASPECTS 

Article 19 

Principles and Sources of Funding 

(1) Any cooperation activity that has financial implications must be clearly detailed in the MoA or 

IA text, including cost estimates, funding sources, and financial management mechanisms. 

(2) The basic principle of financing is that each party bears its own costs, unless there is another 

agreement explicitly stated in the agreement text. 

(3) Sources of financing for international cooperation activities can come from: 

a. The internal budget of the University or related work units. 

b. Financial contributions from overseas partners. 

c. External funding obtained jointly through the submission of research or program grant proposals 

to national and international donor institutions. 

d. Sponsorship from third parties that is non-binding and does not create a conflict of interest. 

(4) All receipts and expenditures of funds related to international cooperation must be managed 

and reported in accordance with the applicable financial governance regulations at the University. 

Article 20 

Intellectual Property Rights (IPR) 

(1) The protection and management of Intellectual Property Rights (IPR) resulting from 

cooperative activities, such as inventions, patents, copyrights, trademarks, or industrial designs, 

must be expressly and detailed in the MoA or IA text. 

(2) The IPR clause shall include, but is not limited to: 

a. Background IP Ownership: Affirmation that the IPR owned by each party before the cooperation 

began remains the property of that party. 

b. Foreground IP: Determination of new IP, which can be in the form of joint ownership with fair 

distribution, or sole ownership by one party based on inventive contributions and resources. 

c. Right of Publication: The procedure for publishing the results of joint research, including the 

determination of the order of the author's names and the obligation to obtain approval from other 

parties prior to publication. 

d. Commercialization: Arrangements regarding profit sharing (royalty sharing) if the IPR resulting 

from the cooperation is commercialized. 



(3) The Proposing Unit shall consult with the IPR Center or similar unit at the University when 

drafting the IPR clause. 

Article 21 

Risk Management and Force Majeure 

(1) The Proposing Unit together with KUI, as part of the due diligence process, is obliged to 

identify and analyze the potential risks of each proposed cooperation. Risks to identify include: 

a. Academic Risk: Non-conformity with quality standards, differences in credit system, or failure 

to achieve learning outcomes. 

b. Financial Risk: Funding failure, unexpected costs, or non-compliance of partners in financial 

obligations. 

c. Reputational Risk: Affiliation with partners who have a poor track record or are involved in 

controversy. 

d. Legal and Compliance Risks: Regulatory violations, IPR disputes, or visa and immigration 

issues. 

e. Security and Safety Risks: Threats to the physical and mental safety of students or staff traveling 

to partner countries. 

(2) Each MoA or IA shall contain  a Force Majeure clause  that defines events beyond the 

reasonable control of the parties (such as natural disasters, wars, epidemics/pandemics, or 

prohibitive government policies) that may temporarily relieve the parties from fulfilling their 

obligations without being considered as defaults 

Article 22 

Dispute Resolution 

(1) Each MoA or IA text must include a dispute resolution clause. 

(2) As a first step, any dispute arising from the interpretation or implementation of the agreement 

shall be resolved through amicable negotiation between the official representatives of the two 

parties in good faith. 

(3) If the deliberation does not reach an agreement within a certain period of time (e.g., 60 days), 

the text of the agreement must establish a further settlement mechanism, which may be in the form 

of: 

a. Mediation by a neutral third party. 

b. Arbitration is in accordance with the rules of the arbitration body. 

c. Settlement through mutually agreed court jurisdiction (governing law and jurisdiction). 



 



CHAPTER VII 

MONITORING, EVALUATION, AND SUSTAINABILITY 

Article 23 

Monitoring and Evaluation Mechanism (Monev) 

(1) To ensure quality and accountability, every active international cooperation must go through a 

systematic and periodic monitoring and evaluation process (Monev). 

(2) Monitoring is a continuous monitoring process carried out by KUI together with the 

Implementation Unit on the implementation of cooperation activities. The goal is to ensure that 

the implementation of activities is in accordance with the plan, schedule, and budget contained in 

the MoA/IA, as well as to identify obstacles early. Monitoring is carried out based on progress 

reports submitted by the Implementation Unit. 

(3) Evaluation is a periodic assessment process (at least once a year) on the performance, results, 

and impact of cooperation. The goal is to measure the level of achievement of goals, assess the 

success of the partnership, and identify good practices and areas for improvement. 

(4) The results of Monev activities are documented in the Annual Monev Report and are used as 

an objective basis for consideration for: 

a. Taking corrective actions or improvements to the implementation of ongoing cooperation. 

b. Make strategic decisions regarding the extension, modification, or termination of cooperation. 

c. Prepare a report on the achievement of the University's KPI to be reported to the leadership and 

the Ministry.73 

Article 24 

Performance Indicators and Quality Assurance 

(1) The performance and success of each international cooperation are measured using a series of 

Key Performance Indicators (KPIs) that are measurable, relevant, and in line with the University's 

Strategic Plan and the Ministry's KPIs. 

(2) This performance measurement aims to shift the focus from just the number of agreements 

signed to the tangible impact and quality of the partnership. These performance indicators become 

strategic management tools to ensure that the University's portfolio of international partnerships 

collectively contributes to quality and reputation improvement. 

 

Table 2: Key Performance Indicators (KPIs) of International Cooperation  



Performance 

Categories 

Key Performance Indicator (KPI) Data Source / 

Evidence 

Relation to 

the 

Ministry of 

Education 

and 

Culture 

Education Number of UJB students (outbound) & 

foreign students (inbound) participating in 

mobility programs (exchanges, internships, 

short programs). The number of dual/joint 

degree programs that are active and have 

students enrolled. Satisfaction level of 

students participating in the mobility 

program. 

KUI Database, 

Transcript of 

Grades, Student 

Activity Reports, 

Satisfaction 

Survey Results. 

IKU 2, IKU 

6, IKU 8 

Research Number of joint scientific publications in 

reputable international journals (Scopus 

Q1/Q2, WoS). The number of citations 

received from joint publications. The 

number of collaborative research proposals 

that have successfully received external 

funding (national/international). The 

number of IPRs (patents, copyrights) that 

are jointly registered. 

Scopus database, 

Web of Science, 

Google Scholar, 

SINTA, IPR 

database, 

Research Reports. 

IT'S 5, IT'S 

6 

Community 

Service 

The number of students and lecturers 

involved in the International KKN or 

International PkM program. Evidence of 

measurable impact of the PkM program on 

partner communities (e.g., increased 

income, technology adoption, improved 

health/education). 

PkM Activity 

Reports, Media 

Publications, 

Documentation 

Portfolios, 

Testimonials from 

Community 

Partners. 

IKU 2, IKU 

3, IKU 5 

Institution & 

Reputation 

The number of joint scientific activities 

(seminars/conferences/workshops) that 

have been successfully held. The 

percentage of cooperation partners included 

in the top 200 in the world (QS/THE World 

University Rankings). The level of mobility 

balance (ratio of outbound students  to 

Activity Reports, 

Higher Education 

Ranking 

Database, KUI 

Database, Partner 

THE 6 



inbound) for reciprocal partnerships. The 

level of satisfaction of partners with the 

cooperation as a whole. 

Satisfaction 

Survey Results. 

 

Article 25 

Term, Extension, and Termination of Cooperation 

(1) The validity period for MoU is generally 5 (five) years. The term for MoA and IAs is adjusted 

to the duration of the program or activity regulated therein, and must not exceed the validity period 

of the MoU that covers it. 

(2) Extension of Cooperation: 

a. No later than 6 (six) months before the validity period of the MoU or MoA ends, KUI will 

coordinate with the Implementation Unit to conduct a thorough evaluation of the cooperation. 

b. The decision to extend the cooperation should be based on the positive evaluation results, which 

demonstrate the presence of active activities, clear benefits to the University, and the commitment 

of both parties to continue the partnership. 

c. The renewal process follows the procedure for submitting new cooperation as stipulated in 

Chapter IV. 

(3) Termination of Cooperation may occur due to: 

a. The expiration of the validity period of the agreement and is not extended by the parties. 

b. The parties' mutual agreement to terminate the agreement before its expiration date, which is set 

forth in the written termination agreement. 

c. Serious breach of one or more clauses in the agreement by either party, after going through a 

written warning process and no remedy within the specified period of time. 

d. Either party may terminate the agreement unilaterally by giving written notice to the other party 

within the period agreed in the text (generally 6 months before the desired termination date). 

(4) Termination of the agreement shall not affect the rights and obligations of the parties arising 

prior to the date of termination, and shall not cease ongoing activities (e.g., students in an exchange 

program), unless otherwise agreed by the parties. 

 



CHAPTER VIII 

CLOSING CONDITIONS 

Article 26 

Switching Rules 

All international cooperation manuscripts that have existed and are still valid at the time this 

Rector's Regulation is enacted, must be re-registered with KUI and adjusted to the provisions in 

this guideline no later than 1 (one) year from the date of determination. 

Article 27 

Cover 

(1) Technical matters that have not been regulated in detail in this Rector's Regulation will be 

further regulated in the Standard Operating Procedures (POB) or technical instructions issued by 

the Vice Chancellor in charge of cooperation. 

(2) This Rector's Regulation shall be effective from the date of enactment. 

Set in: Yogyakarta 

 

Date: August 29, 2025 

 

Rector of Janabadra University, 

 

Dr. Risdiyanto, S.T., M.T 



 


